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HSE AGENDA

CeHTs6pb, 2018

MeTpos MéTp

KoHTeKkCT B3auMope

Jlngepcreo
Paszsutue
OtkpsiTocTy

MHMUMaTUBHOCTS

Bawa o6paTHada cBg
HTABPA
AHOHUMHO NTNAB

NTMHenHbIA o6Xxon,

WHcTpykTax (10 yenosek)

MNoxanyicra,
aBTOPU3YWNTECDH

& Cnnanuposats ayant
) nposecTn Habniopenve

MposecTn beceny

{eTeuA...

. HauyuHaiiTe 6eceay ¢ GnarofapHoCcTH paboTHUKY
3a 6esonacHoe nosefeHve;

. MpoponxkuTte NoNOXKUTENbHOW OUEHKON 1eiCTBMA
paboTHWKa — noAYepKHUTE, YT0 OH paboTan
6e30MacHo W NPOKOMMEHTUPYIATE fecTBMA
paBoTHKKa, KOTOPLIE NO3BONUAM eMy paboTaTh
Ge3onacHo;

. O6ecyamnte ¢ paboTHUKOM pasnuyHblie chepsl,
BNUsAOWME Ha 6e30NacHOCTb: CUCTEMY KOHTPONS,
cUucrtemy 06VHEHVIH W OUEHKW U T.A. — CNpocKnTe
€ro MHeHUs 0 TOM, YTO B HUX MOXHO YAyulIKTb;  #b

. O6cyaunTe, Kak 06CTOAT Aena Ha APYruX yyacTkax/
nnowagkax;

. Mobnaropapute paboTHWKa 3a Beceay.

MNoposecTn UTorn

MobuabHOe NPUNOKEHNE
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Komakaa
MaptHEpcTeo
UcnonuntensHocTs

DOpyroe



Yem 03apaueH KameHt? HSE | &2.ren

«Mbl caMn AEMOTUBUPYEM HALLIUX
JIMHENHbIX PYKOBOAMTENEN, CO34aBas
OrPOMHOE KONNYeCTBO BO/bLINX U
PA3PO3HEHHbIX JOKYMEHTOB!»

«HoBble TpeboBaHMA B 06nactn HSE? [laBainTe
He YC/IOXHATb, @ YyNpoLaTb NOBCEAHEBHYIO

neatenbHocTb pykoBoauTtenal OH u Tak

My4aeTca oT Bopoxa bymar!»

«Halwa rnasHan 3a4a4a — BOB/EYb
NPOM3BOACTBEHHOIO PyKOBOAMUTENA B
peanbHyto paboTy Haa 6e3onacHOCTbIO, a
cnyby HSE caenatb meTogonoramm»




M3BbITOYHOCTb

npobaema He B HeAOCTaTKe, a B
M30bITOYHOCTM TpeboBaHNM B
obnactn HSE K npon3BoACTBEHHOMY
pykoBoAUTENtO; CObNOAATL BCE
TpeboBaHMA — HEBO3MOXKHO, YTO
NPUBOAUT K POpManmn3IMy

HSE LAB

XD
@

PA3PO3HEHHOCTb

CYyLLECTBYET MHOXeCTBO
CTaHOAPTOB, NPaBW, NOJIMTUK NO
HSE — HEBO3MOXKHO Aep»KaTb BCE B
ronose

?

O?

HEMPO3PA4YHOCTb

NOKYMEHTbI CNOMKHbI A/1A
BOCMPUATUA NPOCTOro MacTepa uam
HaYa/IbHWKA; Pa3bupaTbca BO BCEX
[OKYMEHTaX C/I0KHO U AONT0; HET
MOTUBALUMM Pa3bMpPaTbCs B HUX

Risk
Management

PN

HEYNPABNAEMOCTb

Mbl He 3HaeM, HaCKO/IbKO B
peanbHOCTN PyKOBOAUTENM
NPOBOAAT MEPONPUATUS U
HACKO/IbKO GOPMasbHO K HUM
OTHOCATCA

IPPEKTUBHOE YIPABJIEHNE



‘ Risk

Y10 TaKoe
HSE AGENDA?

KAJNTEHOAPB BE3OMNACHOCTU —
eXXeZlHEBHbIN MHCTPYMEHT NPOM3BOACTBEHHOIO
car PYKOBOAMTENA, MOBbILIAIOLWMIA €r0 PO/b
B BOMpocax besonacHoCcTH
—— e e
1l !
— | o |

SPPEKTUBHOE YIMPABJIEHNE



[ToHMMaem
3arpysKy Ha AeHb

L g
N
MpoBoanm '
nNaHMpoOBaHMe
MeponpuATNI

OugeHMBaem
KayecTBO
BbIMO/THEHMUS

HSE LAB

CEHTABPb
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NOHEAENbHUK

3ADAYM:

= [lpoBefeHne yTPEeHHEN MUHYTbI
6e30nacHOCTU A/1A Konner;

= [posepaeHwne MNAB u MK;

= [lpoBefeHne exeHeaenbHoro
cobpaHusa no besonacHocTu

NOPAZOK AENCTBUIA
Cpenawte 1
Cpenaiite 2
Caenaiite 3
Caenaiite 4
Caenaiite 5

ObLwme peKkomeHaaUUu: ...

Risk
Management

MpuHUuMn paboTbl
HSE AGENDA

onpoc

Bonpoc 1
Bonpoc 2
Bonpoc 3
Bonpoc 4
Bonpoc 5

Pa3BepHyTbI KOMMEHTaPHIA: ...

SOOEKTVMBHOE YIMPABIEHUE



MopAaaoK pa3paboTku
HSE AGENDA

YTo penaem? Kakou pe3ynbtat nonyyaem?

OnpegeneHune «obaszaTenbHOro mmHumyma» HSE-meponpuatnin gna Kaxkaom EAvHOe noHuMaHue oXnaaHui oT pykoBoauTeNe
KaTeropuun pyKkosogutenen B 4Yactn HSE

YBEPEHHOCTb B HAZIMYMUN BPEMEHHbIX PECYPCOB Y
PYKOBOAUTENS ANA BbINOAHEHMA BbIOPAHHbBIX MEPONPUATII

Pa3paboTka NaMATOK-MHCTPYKLMIA C NPOCTbIMM anropuTMmamm u MpocToTa M NPO3paYHOCTb TPebOBaHMI K NOPALKY U
PEKOMEHAAUNAMM NO BbIMONHEHUIO KaXKA0ro MeEpPOnpUATUSA KauyecTBY BbINO/JHEHUA MEPONPUATUIA

OnpepeneHne MHCTPYMEHTOB MOHUTOPUHTIA BbIMOIHEHUA KaXKA0ro MakcumanbHo O6beKTMBH§ﬂ CMCTEMA KOHTPO/IA Ka4eCTBa
MeponpuaTma BbINO/IHEHNA MEePONPUATUN

PaboTatolmin MHCTPYMEHT N1aHNPOBAHMA AeATEeNbHOCTH
pykoBoauTens B obnactu HSE

MeTogonornyeckasa noanepKka npu NnposeaeHn NnepsBoro MOHNUTOPUHTA
06 peanusaunm MeponpuATUA — peKoOMeHAaLmMn NO COBEPLLEHCTBOBAHUIO NOAX0A4A
K ynpasneHuto HSE

SddeKTMBHOE yNpaBAeHME PObIO PYKOBOAUTENEN B
Bonpocax HSE

DPPEKTUBHOE YIPABJIEHNE
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MpuHuun paboTbl
HSE AGENDA

MACTEP HSE

P P
* L]

PABOYUHA 1 PABOYUHA 2 PABOYUA 3 PABOYUHA 4 PABOYUU 5 PABOYUH ...

HSE LAB SPPEKTUBHOE YIMPABJIEHNE



— 5 onuuMu NPUNoKeHUA

= HSE AGENDA

v TnaH-KaneHaapb no 6e3onacHoOCTV — niaH-rpaduK
0653aTe/IbHbIX K BbIMOJIHEHUIO MEPONPUATUI NO
BONpocam He30MacHOCTH

£ CeHTa6pb, 2018

v ObpaTHanA cBA3b — NpeaocTaBaeHne obpaTHOW CBA3Y
KONIeram B pPeXXnme peasbHoro BpemeHm

v IHUUMATMBLI U NPEANOXKEHMA — NO4a4a UHULMATUB U
NPeasIOXEHMN MO YAYYLEHUIO TEKYLEN CUTYALIMN B
obnactmn 6e3onacHoOCTH

v" KopnopaTuBHble MEpONpPUATUA — MePONPUATUA B
10 CEHTABPA BCEI0: 90 muH o
obnactn 6esonacHocTn: KoHKypcC «Jlyylini B
ANAG 6e30nacHoCTU», MPOM3BOACTBEHHOE COPEBHOBAHME
Pveiinbis 06x0 «CaMblii 3HaUMMBbIV BKNaZ, B pa3suTMe KyabTypbl
MHCTpykTax (10 venoeek) 6e30nacHOCTU» U T.4.

H ® 4 © M v" Bba3a 3HaHWi — 6a3a HOPMATUBHO-TEXHUYECKOIA

—_— LOKYMEHTaLMK, BHYTPEHHUX PEr/1aMeHTOB, CTaHAapTOB,
MHCTPYKLUMIA 1 PYKOBOAALLMX OKYMEHTOB, KOTOPas
BCeraa noJ pyKow.

HSE LAB




10 CEHTHBEPA BCEIO: 90 MWH

NNAB

Y r.

NuHelHbI 06Xxoa

WHcTpykTax (10 yenosek)

s Zx
Risk
Management m L () M

[lpocMOTp areHabl —
NAaHa Ha AeHb, MeCALl, roz,

Pacyétom Tpyaosatpar

ABTOMaTU4ECKOE NNaHNPOBaHKUE
MepOonpPUATUM




O6paTtHan cBA3b
PykoBoantens — paboune
Paboume — pykoBoauTesNb
3anpoc obpaTHOM CBA3N
BO3MOXHOCTb aHOHMMHOM

OTNPaBKK coobLLIEeHMA

CTaTUCTMKa, BbIBNEHME

NPoBAEMHbIX TOYEK

€ Hasan O6paTHas CBA3b

MeTtpoe M&Tp

KoHTeKkcT B3aun I~.11O,El,e\:'/‘ICTBL‘1‘;I‘..

£ Back MposecTtu JINAB

o CI‘IJ‘IHHMpOEaTb ayaouTt Pazeutue o MNapTHépcTBO

(
o MposecTy HabnioaeHue ° OTKpLITOCT McnonunTensHocTs
( WMHWMUMaTMBHOCTD Apyroe

o MNMpoeecTu beceny
AETan bH bl M nﬂ a H 1. HaunHaiiTe 6eceny ¢ 6narcgapHocTh paboTHUKY

3a 6e3onacHoe NoBeaeHue; Bawa obpaTHasa cBA3b

n po BEAe H MH Me po n p MﬂTM ﬁ’ 2. Mpooonxute NONOXKUTENLHOW OLEHKOW OeWCTBUM

paboTHKKa — NoAYepPKHUTE, YTO OH paboTan
6e30MacHO U NPOKOMMEHTUPYIiTe aeiicTema

B Kﬂ I.Ol_.| a H paboTHMKA, KOTOpble NO3BONWMAK eMy paboTaTb
6esonacHo;
. O6cyaunTe ¢ paboTHUKOM pasnuyHble chepsl,
l/] H CT py K LLM M BAMAOWME Ha 6e30NacHOCTb: CUCTEMY KOHTPONS,
CUCTEeMY Oﬁy“-leHMﬂ W OUEHKW U T.0. — CNpocKTe

Ll eKJINCT €10 MHEHUS 0 TOM, UTO B HUX MOXHO YNYULLWUTb;

4. O6cyauTe, Kak 06CTOAT Aena Ha APYrux y4acTkax/

° AHOHMMHO

nnowankax;

H H O |_| Ka (I)OTO‘ B M'ﬂ‘e O—a y|£|1 |/| O 5. Nobnarogapute paboTHKKa 3a Geceny.
OTYETa O NpoBeJeHUN Momsecti nrorn
MepOonpuUATHA

HSE LAB IPPEKTUBHOE YIPABJIEHUE
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CPOK BHEAPEHUA:

- bpeHanpoBaHue npuaoxeHna (norotunbl, PUPMEHHbIN CTUb)
- WHTerpauma c kaaposon cuctemoit / Active Directory

- HacTtpouKka yBegomaeHunm

- HacTpomnKka aHaAnTU4YeCcKom NoACUCTEMDbI

- ApanTaunda nevyaTHbIX Opm

- ObyyeHune noab3oBaTeNEN

MobuabHOE NpUIoKEHME
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+7 (495) 798-6156
info@hserm.ru

WWW.hserm.ru

3OPEKTUBHOE
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